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Learner Web in NY’s Literacy Zone Pilot
•LZs use LW for client intake & pilot use with 
cloned & revised versions of existing plans.  
Work to fix these plans is done by the RAEN.

•Colleges & One Stops participate in creating 
learning plans that follow LZ pathways.  They 
determine the steps and then the plans are 
created by RAEN staff.

•LZs work with RAEN staff and local colleges 
or One Stops to customize the LZ pathways 
plans to be implemented by the LZs



The Longitudinal Study of Adult Learning
• Long-term panel study of youth and adults who, at the start of 

the study, were age 18-44, not in school and did not have a 
high school diploma or GED

• Representative sample of ~1,000 drawn from local rather than 
national  population of dropouts

• Periodic in-home interviews and literacy assessments and 
SSN-linked administrative data (with permission)

• Examines program participation & other learning activities, 
social and economic changes, & changes in literacy skills, 
practices & technology use over time



Why Learner Web? 
Findings - Longitudinal Study of Adult Learners

•Many adults – including those who never attend 
basic skills programs – work independently (“self-
study”) to try to improve their reading, writing and 
math skills

•Self-study often bridges between periods of 
program participation, suggesting we expand the 
concept of  “program”

•Youth and adults often have career and 
educational goals but lack realistic plans to follow



What Is the Learner Web?
• It is NOT just another distance learning system

• The Learner Web is a research-inspired learning support system

• To increase persistence, adults need learning support systems that 
provide portable, personalized learning plans they can follow

• The LW is designed to work with, enhance and coordinate existing 
learning resources, programs & services

• The LW provides structured and supported Learning Plans that 
youth and adults follow to reach specific goals

• The Learning Plans connect learners with online resources as well 
as with local resources, staff and volunteers in schools, community-
based organizations, agencies & workplaces



Key Learner Web Features
• Large and extensible database of Resources that are matched to support needs and 

goals of Learners, Tutors, and other users

• Instructional designers create Learning Plans for individual goals

• LW Regions can share & customize Learning Plans

• Online e-portfolios of student work, viewable by assistants with integrated scoring, 
grading and learning management tools

• Flexible roles for assistants: Helpers, Tutors, Counselors, Teachers

• Integrated telephone system for real-time assistance

• Administrative roles & tools for managing Resources, Helpers, Tutors, Counselors, 
Teachers and matching them to Learners

• Collects & reports data about own operations for evaluation, research and system 
improvement



The Learner Web is customized by 
regions and communities

•Home page
•Learning plans
•Support roles







What is a Learning Plan?
Provides structured support to Learners working to 
reach a learning goal

Can be built around 
and coordinated with 
existing educational 
materials, curricula, 
programs, and 
services.



http://www.LZPractice.learnerweb.org


Assistants in Learner Web

• Teachers, Tutors, Counselors, Helpers

• Learning Plans specify which roles can:
– View & enter information about the Learner
– View (and possibly assess & give feedback on) 

the   Learner’s work and progress
– Sign off on the Learner’s completion of particular 

Steps in the Learning Plan



Use of Learner Web Roles in LZs
Learner Administrator

Account creation privileges
Teacher Admin

Creating teacher accounts
Creating Courses and Course Offerings

Teacher
Monitor and respond to learner work online
Periodically meet with learner face to face

Counselor Admin
Creating Counselor accounts
Matching Counselors and Learners

Counselor
Monitor and respond to learner work online
Periodically meet with learner face to face



Steps of a Learning Plan

• Each Step has a number of standard 
elements, which structure the 
learner’s path and progress through 
a plan:

– Prerequisites
– Resources
– Workspace
– Assistants’ Roles

• The flexible combination of 
these elements allows us to 
design Learning Plans that 
can blend self-directed and 
teacher/case manager-
directed learning.

To complete a Learning Plan, and reach a goal, learners navigate through a 
sequence of Steps

There may be multiple paths (sequences of Steps) that different Learners follow to 
complete a Learning Plan



Prerequisites

• Placement and progress assessments can be built into Learning 
Plans and set up as Prerequisites

• Forms recording face-to-face meetings can be built into 
Learning Plans and set up as Prerequisites. 

A list of Steps to be completed before 
the Learner can start the current Step



Resources
• Steps have Resources that help Learners to complete the Step

• Resources can be websites, off-line, or multimedia
– On-line (e.g., websites, part of an online program)
– Off-line or in the Learner’s local community (e.g., a local One-Stop, 

CBO, library, or adult education program)

Community 
Resources.  
Learners click 
and make an 
appointment with 
a paralegal

Videos 

Federal 
government 
information sites 
and docs



Workspace

• Always available to the Learner and tightly integrated with the 
steps of the Learning Plan

• Viewable by others with the Learner’s permission

• Contains forms that the Learner completes as part of the Step. 
– Data gathering tools
– Assessments, exercises or assignments (e.g., solving 

problems, answering questions, providing speech or 
writing samples, submitting essays, etc.)

– Highly interactive and multimedia



Support for the Learner
Steps can incorporate online or f2f interaction with assistant roles:  
e.g., case managers or teachers

This workspace includes an 
assignment to call a phone 
helper for interview practice.  

Activities like this can be required 
for Step completion and 
unlocking subsequent Steps.



Workspace Forms and Assistant Roles

Workspace forms can be auto-graded or submitted to a 
Teacher, Tutor, or Case Manager to review, comment 
upon or grade.

– Choice determines how a Step might be completed. 

Comments and/or grades can 
later be viewed by the Learner

Workspace item fields can be 
hidden from different 
Assistants.

Teacher



•Review status of a Step
•Indicate when a Step is completed

Additional Role Defined Tasks in Learning Plans

•Review, evaluate 
(grade) and/or 
give feedback on 
Workspace items

•View/enter info in 
Profile fields or 
Workspace forms, 
etc.



Using LW for Case Management

• Learning Plans can blend online activities with in-person 
activities through the Learner Profile, Resources, and 
Workspace.

• Requiring case managers to complete fields in the Profile Form 
and Steps, coupled with prerequisites, can control flow of 
Learners through a Learning Plan and through the 
programmatic services/environment represented.



Learner Profile
Regions can set up a profile form that follows each learner.

Fields on the form 
can be set to 
control both who 
can view and 
enter information 
in that profile form 
field.



Reporting in LW



Reporting in LW



Potential Day to Day Tasks for LZ Staff

• Learner Administrator creates Learner accounts
• Counselor Administrator assigns a case manager to 

learner
• Case managers/teachers monitors learner progress
• Continuous feedback to RAEN about learning plans



Road Map/Design Tasks for  LZ staff

• Vet learning plans & select ones to use in LZ
• Recommend changes to existing learning 

plans
• Report technical problems
• Select home page content
• Vet pathways plans designed by colleges & 

One Stops (built by RAEN Regional Admin).  
Recommend changes to localize.



Road Map/Design Tasks for  College 
One Stop staff

• Create cross-site basic template showing 
steps required for learners in pathway to 
college and pathway to work.

• Provide continuous feedback to RAEN staff 
when appropriate for plan improvement



Technical support with Learner Web 

1. Contact your Learner Web Literacy Zone lead
2. Lead will contact RAEN Regional Administrator - Melissa Jenkin

RAEN Regional Administrator contacts Learner Web consultant 
for technical assistance when need.
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